[Name of the Company] [Date]

Business Plan
[Name of the company]

[Date]
TABLE OF CONTENTS
EXECUTIVE SUMMARY ......oeiiiiiimiriiismss s insmss s sssssmss s s ssmss s ssmsa s s ssmss s snsssssss snssssnnses 3
1. BUSINESS OVERVIEW........cooiiiiiiimnsinemss s s s ssss s e ss s e smss s s ssmnnn s 3
1.1, THE PrODIEIM. ...t e e e e e e 3
L= =N To (= TP PPTT PP 3
1.3. Organization’s NISTONY ........coouiiiiiiiieie s 3
1.4. Mission, vision and busSiN@SS MOAE! .........coouuiiiiiiiiiii e 3
LRI = UV Tl o] o] oo 111 o] o NP PPRT PP 3
2. INVESTMENT RATIONALE ......coiiiemeiiiess s s s sss s s sass s s ssmss s 4
2.1, FUNAING FEOUEST ..ottt e e e e 4
2.2. OULPUL @Nd IMPACT.......eeeiiiiiiiii e 4
3. MARKET AND COMPETITION ANALYSIS......ccccctmmmnrmmermnssnnssmnssssssssssssss s ssssssssssnnss 4
3.1. Value Chain OVEIVIEW ........oiiiiiiiiii e 4
3.2, MAIKEL SIZE ... 4
1 I 7] 1 4] 011 11 (o] o FOR PRSPPI 4
4. MARKETING PLAN.....cccoottiiiinmnermsnnnssnsssss s nssssss s s sssssss e s sass s s nasssss e s snssanse s snssannensnnse 4
O IR o (0o L1 o1 SO 4
4.2, PIICR e ii it e e e 5
4.3, PlACE.... it a s 5
S o (0] 0 0 o] (o] o R PRSPPI 5
5. ORGANIZATION......coiiiiinmnrrniinmss s rss s s s ss s e s s s ea s sam s e e a s samn e s e a s annn e e nann 5
5.1. Organizational StrUCIUIE ........ccoiii i 5
5.2. GEOQGraphiC PrESEMNCE....cciiiutiiiie ettt e s e e senre e e 5
6. MANAGEMENT ...t s s sas s e am s e n e e e am s e s e n s ann e e e s 5
6.1. Management tEAM ... 5
6.2. SNAIENOIAETS ... e e e 5
00 1 =3 5 7 0 5
8. PROJECT EXECUTION.......ciiemmeiiiiinisinmmsnn s nssssssssssss s s s sssssn s s s s s ssmmmnns s e 5
9. FINANCIAL PLAN ...ootiiiiittiiiismsssnsssssssissssss s s nssssss s s s sas s s sasss s sasssmss s snssansn s snssansensanse 6
9.1. Proposed funding STTUCLUIE .........ooiiiiiiieiieee e 6
9.2, FINANCIAL PIAN....ee ettt e e e e e e e s 6
10. RISK ANALYSIS AND MITIGATION .......ccoiiiiiinmmmmnrrirsssssnmssss s essss s sssmsnn s s e ensnsnas 6
Y o o 1 ] [0 6
Appendix A: Resume for Key Staff ... 6
Appendix B: Revenue and Cost ASSUMPLIONS ......ccoviiiiiiiiiiiie e 7
Appendix C: Detailed FINANCIAIS ........c.ueeiiiiiiiiieiiieeee e 7

Confidential 1



