
Acumen Fund FY 2008 Financials

Percent of total out�ows, Audited Financial Statements

100% of management and fundraising costs are covered by Acumen 
Fund’s Board of Directors

 
Major changes in cash outflows versus 2007 were as follows:

$7.2 million increase in portfolio investment disbursements, ++

reflecting the growing size of our portfolio and the increased 
pace of our investing.
$0.5 million increase in Outreach, Knowledge and ++

Communications due to expenditures for the Ripple Effect 
project, a $2.6 million grant from the  Gates Foundation to 
explore innovation in water storage and transportation.  
$0.4 million increase in Management and General ++

Administration to support growing program activities.
$1.5 million increase in donated legal services and office ++

space, due to increased pro-bono legal support for our higher 
transaction volume.

Total Cash Outflows   $20.1M

● Portfolio Investments 65%

● Portfolio Management & Support 14% 

● Outreach, Knowledge & Communications 7%

● Fellows 4%

● Management & Fundraising 10%
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Financial Summary

Statement of Position

Assets 2007 2008

Cash and Investments $26,753,543 $38,415,447

Pledges Receivable1 32,467,711 28,165,035

Other Assets 1,104,121 880,157

Program Investments  Loans Receivable 4,148,303 6,769,221

Equity Investments 2 7,284,655 13,092,237

Loan Guarantees 294,000 1,663,000

Total Assets $72,052,333 $88,985,097

Liabilities and Net Assets

Short-Term Liabilities $628,601 $592,037

Net Assets 71,423,732 88,393,060

Total Liabilities and Net Assets $72,052,333 $88,985,097

Statement of Activities

Revenues 2007 2008

Contributions and Support  $45,520,394  $25,941,984 

Income on Available Cash  861,295  638,753 

Income from Portfolio Investments 3  156,707  435,988 

Change in Value of Charitable Remainder Trust  25,098  (92,948)

Donated Legal Services / Space  1,264,730  2,714,314 

Other Income  22,063  35,123 

Revenue before Investment Losses  $47,850,287  $29,673,214 

Portfolio Investment Loss (40,060) (2,221,970)

Total Revenue after Investment Losses $47,810,227 $27,451,244

Expenses

Program Expenses Portfolio Expenses $3,044,295 $2,939,637

Outreach, Knowledge and Communications 679,203 1,431,087

Fellows 667,881 721,345

Management and General Administration 836,508 1,227,484

Fundraising 593,192 749,505

Donated Legal Services / Space 1,264,730 2,714,314

Total Expenses $7,085,809 $9,783,372

Foreign Currency Exchange Gain (Loss) 7,123 (698,544)

Change in Net Assets $40,731,541 $16,969,328

Portfolio Investment Disbursements  $5,359,665  $13,031,020 
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
 


To the Board of Directors of 
Acumen Fund, Inc. and Subsidiaries 
 
 
We have audited the accompanying consolidating statements of financial position of 
Acumen Fund, Inc. (a not-for-profit corporation) and Subsidiaries as of December 31, 
2007 and 2006, and the related consolidating statements of activities and cash flows for 
the years then ended. These financial statements are the responsibility of the 
Organization's management.  Our responsibility is to express an opinion on these 
financial statements based on our audits.  
 
We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America.  Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material 
misstatement.  An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements.  An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well 
as evaluating the overall financial statement presentation.  We believe that our audits 
provide a reasonable basis for our opinion. 
 
In our opinion, the consolidating financial statements referred to above present fairly, in 
all material respects, the financial position of Acumen Fund, Inc. and Subsidiaries as of 
December 31, 2007 and 2006, and the consolidating changes in their net assets and their 
cash flows for the years then ended are in conformity with accounting principles generally 
accepted in the United States of America. 
 
Also, in our opinion, the financial statements referred to in the first paragraph present 
fairly, in all material respects, the individual financial position of Acumen Fund, Inc. as of 
December 31, 2007 and 2006, and the results of its individual operations and its 
individual cash flows for the years then ended in conformity with accounting principles 
generally accepted in the United States of America.   
 
We did not audit and, therefore, we express no opinion on the individual 2007 financial 
statements of Acumen Fund Advisory Services Private Limited and Acumen Fund (a 
Pakistan company), whose financial statements are immaterial in relation to the 
consolidated financial statements; however, the financial statements of Acumen Fund 
Advisory Services Private Limited and Acumen Fund (a Pakistan company), were audited 
by other auditors whose reports have been furnished to us. 
 


 
New York, New York 
July 23, 2008 







2


ACUMEN FUND, INC. AND SUBSIDIARIES


CONSOLIDATING STATEMENTS OF FINANCIAL POSITION


DECEMBER 31, 2007 AND 2006


Temporarily Consolidating Temporarily Consolidating
Portfolio Funds Restricted and Portfolio Funds Restricted and 


Acumen Acumen Acumen Total Acumen Acumen Eliminating Acumen Acumen Acumen Acumen Eliminating


2007
Unrestricted 


2006
Unrestricted 


Operating Operating


See notes to consolidating financial statements.


Portfolio Funds Restricted and Portfolio Funds Restricted and 
Acumen Acumen Acumen Total Acumen Acumen Eliminating Acumen Acumen Acumen Acumen Eliminating


Fund, Inc. Fund India Fund Pakistan Operating Fund, Inc. Fund, Inc. Entries Total Fund, Inc. Fund India Fund, Inc. Fund, Inc. Entries Total


Assets
Cash and cash equivalents (Notes 1c and 3) $19,796,064 $515,575 $       36,940 $20,348,579 -$            $  4,120,187 -$          $24,468,766 $11,431,928 $   20,645 $    1,153,329 $3,726,064 -$           $16,331,966
Certificates of deposit (Notes 3 and 12c) 1,000,000   -       -            1,000,000     294,000         -            -            1,294,000    -            -        378,027        -          -            378,027      
Investments in marketable securities (Notes 1d and 4) 1,284,777   -       -            1,284,777     -              -            -            1,284,777    1,227,428    -        -              -          -            1,227,428   
Pledges receivable (Notes 1e and 5) 2,239,450   -       -            2,239,450     -              30,228,261 -            32,467,711  1,939,361    -        -              3,759,309  -            5,698,670   
Accrued interest receivable 15,020        -       -            15,020          117,818         -            -            132,838       15,610         -        13,103          -          -            28,713        
Accounts and other receivables 4,252          69,868    -            74,120          6,834             -            (64,674)       16,280         -            165,920  6,834            -          (165,920)      6,834          
Prepaid expenses and other current assets 43,227        5,941      3,685          52,853          -              -            -            52,853         45,940         59,811    -              -          -            105,751      
Program related portfolio loans receivable (Notes 3 and 6) -            -       -            -             4,148,303      -            -            4,148,303    -            -        2,845,396     -          -            2,845,396   
Program related portfolio equity investments (Notes 3, 7 and 15) -            -       -            -             7,284,655      -            -            7,284,655    -            -        3,646,717     -          -            3,646,717   
Investment in subsidiaries 500,959      -       -            500,959        -              -            (500,959)     -            209,780       -        -              -          (209,780)      -            
Interest in charitable remainder trust (Note 8) -            -       -            -             -              340,932      -            340,932       -            -        -              315,834     -            315,834      
Property and equipment, at cost (net of accumulated 
  depreciation) (Notes 1f and 9) 433,320      93,959    9,732          537,011        -              -            -            537,011       419,359       17,536    -              -          -            436,895      
Security deposits 2,029          21,721    457             24,207          -              -            -            24,207         60,130         -        -              -          -            60,130        


Operating Operating


Security deposits 2,029          21,721    457             24,207          -              -            -            24,207         60,130         -        -              -          -            60,130        


Total Assets $25,319,098 $707,064 $       50,814 $26,076,976 $  11,851,610 $34,689,380 $   (565,633) $72,052,333 $15,349,536 $ 263,912 $    8,043,406 $7,801,207 $    (375,700) $31,082,361


Liabilities and Net Assets
Liabilities


Accounts payable and accrued expenses $     481,446 $  47,189 $       15,827 $    544,462 -$            -$          $     (64,674) $     479,788 $     440,199 $   29,066 $             - $         - $    (165,920) $     303,345
Salaries payable and accrued vacation 142,068      464         6,281          148,813        -              -            -            148,813       86,825         -                      -           - -            86,825        


Total Liabilities 623,514      47,653    22,108        693,275        -              -            (64,674)       628,601       527,024       29,066                  -           - (165,920)      390,170      


Commitments and Contingencies (Notes 11 and 12)


Net Assets (Note 2)
Unrestricted


Operating 24,695,584 -       28,706        24,724,290   -              -            158,452      24,882,742  14,822,512  -        -              -          25,066         14,847,578 
Portfolio Funds -            -       -            -             11,851,610    -            -            11,851,610  -            -        8,043,406     -          -            8,043,406   


24,695,584 -       28,706        24,724,290   11,851,610    -            158,452      36,734,352  14,822,512  -        8,043,406     -          25,066         22,890,984 
Temporarily restricted -            -       -            -             -              34,689,380 -            34,689,380  -            -        -              7,801,207  -            7,801,207   Temporarily restricted -            -       -            -             -              34,689,380 -            34,689,380  -            -        -              7,801,207  -            7,801,207   
Contributed capital -            554,506  -            554,506        -              -            (554,506)     -            -            209,780  -              -          (209,780)      -            
Stockholder's Equity -            104,905  -            104,905        -              -            (104,905)     -            -            25,066    -              -          (25,066)        -            


Total Net Assets 24,695,584 659,411  28,706        25,383,701   11,851,610    34,689,380 (500,959)     71,423,732  14,822,512  234,846  8,043,406     7,801,207  (209,780)      30,692,191 


Total Liabilities and Net Assets $25,319,098 $707,064 $       50,814 $26,076,976 $  11,851,610 $34,689,380 $   (565,633) $72,052,333 $15,349,536 $ 263,912 $    8,043,406 $7,801,207 $    (375,700) $31,082,361


See notes to consolidating financial statements.
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ACUMEN FUND, INC. AND SUBSIDIARIES


CONSOLIDATING STATEMENTS OF ACTIVITIES


YEARS ENDED DECEMBER 31, 2007 AND 2006


Temporarily Consolidating Temporarily Consolidating
Portfolio Funds Restricted and Portfolio Funds Restricted and 


Acumen Acumen Acumen Total Acumen Acumen Eliminating Acumen Acumen Acumen Acumen Eliminating
Fund, Inc. Fund India Fund Pakistan Operating Fund, Inc. Fund, Inc. Entries Total Fund, Inc. Fund India Fund, Inc. Fund, Inc. Entries Total


2007 2006
Unrestricted Unrestricted 


Operating Operating


See notes to consolidating financial statements.


Fund, Inc. Fund India Fund Pakistan Operating Fund, Inc. Fund, Inc. Entries Total Fund, Inc. Fund India Fund, Inc. Fund, Inc. Entries Total


Changes in Unrestricted Net Assets
Revenue, Gains and Other Support


Contributions $14,978,935 -$     $     165,101 $15,144,036 -$            $29,818,418 $   (139,100) $44,823,354 $  6,001,421 $       - $             - $5,732,240 -$           $11,733,661
Write-off of prior year contributions -            -       -            -             -              (250,000)     -            (250,000)      -            -        -              -          -            -            
Fundraising event income (Note 10) 1,128,250   -       -            1,128,250     -              -            -            1,128,250    1,693,950            -               - 397,163     -            2,091,113   


Less: Direct expenses (181,210)     -       -            (181,210)      -              -            -            (181,210)      (55,678)               -               - -          -            (55,678)       
Donated services 1,264,730   -       -            1,264,730     -              -            -            1,264,730    1,282,868            -               - -          -            1,282,868   
Program fees -            697,390  -            697,390        -              7,853          (697,390)     7,853           -            250,275                - -          (250,275)      -            
Interest income - program related portfolio loans -            -       -            -             156,707         -            -            156,707       -            -        75,150          -          -            75,150        
Loss on portfolio investment -            -       -            -             (40,060)          -            -            (40,060)        -            -        -              -          -            -            
Investment income (Note 4) 665,601      -       -            665,601        74,080           121,614      -            861,295       266,167       -        187,845        -          -            454,012      
Change in value of charitable remainder trust (Note 8) -            -       -            -             -              25,098        -            25,098         -            -        -              -          -            -            
Other income 11,977        2,209      24               14,210          -              -            -            14,210         2,272                   - 4,865            -          -            7,137          


17,868,283 699,599  165,125      18,733,007   190,727         29,722,983 (836,490)     47,810,227  9,191,000    250,275  267,860        6,129,403  (250,275)      15,588,263 


Appropriations to portfolio funds (2,256,139)  -       -            (2,256,139)   2,256,139      -            -            -            -            -        -              -          -            -            Appropriations to portfolio funds (2,256,139)  -       -            (2,256,139)   2,256,139      -            -            -            -            -        -              -          -            -            
Satisfaction of program restrictions 1,329,684   -       -            1,329,684     1,505,126      (2,834,810)  -            -            2,248,778    -        3,024,994     (5,273,772) -            -            


 Total Revenue, Gains and Other Support 16,941,828 699,599  165,125      17,806,552   3,951,992      26,888,173 (836,490)     47,810,227  11,439,778  250,275  3,292,854     855,631     (250,275)      15,588,263 


Expenses
Program Services


Portfolio expenses 2,562,062   583,443  136,419      3,281,924     150,000         -            -            3,431,924    3,145,582    223,093  -              -          -            3,368,675   
Education and Outreach 252,393      -       -            252,393        -              -            -            252,393       659,866       -        -              -          -            659,866      
Knowledge & Communication 474,958      -       -            474,958        -              -            -            474,958       222,047       -        -              -          -            222,047      
Country offices 1,244,039   -       -            1,244,039     -              -            (836,490)     407,549       505,804       -        -              -          (250,275)      255,529      
Fellows 855,612      -       855,612        -              -            -            855,612       276,116       -        -              -          -            276,116      


Total Program Services 5,389,064   583,443  136,419      6,108,926     150,000         -            (836,490)     5,422,436    4,809,415    223,093  -              -          (250,275)      4,782,233   
Supporting Services 


Management and general 1,040,873   -       -            1,040,873     -              -            -            1,040,873    909,221       -        -              -          -            909,221      
Fundraising 622,500      -       -            622,500        -              -            -            622,500       501,400       -        -              -          -            501,400      


Total Supporting Services 1,663,373   -       -            1,663,373     -              -            -            1,663,373    1,410,621    -        -              -          -            1,410,621   


Total Expenses 7,052,437   583,443  136,419      7,772,299     150,000         -            (836,490)     7,085,809    6,220,036    223,093  -              -          (250,275)      6,192,854   Total Expenses 7,052,437   583,443  136,419      7,772,299     150,000         -            (836,490)     7,085,809    6,220,036    223,093  -              -          (250,275)      6,192,854   


Increase in unrestricted net assets before foreign currency
  exchange gain (loss) 9,889,391   116,156  28,706        10,034,253   3,801,992      26,888,173 -            40,724,418  5,219,742    27,182    3,292,854     855,631     -            9,395,409   
Foreign currency exchange gain (loss) (16,319)       (36,317)  -            (52,636)        6,212             -            53,547        7,123           (4,216)         (2,116)     64,780          -          -            58,448        


Increase in net assets 9,873,072   79,839    28,706        9,981,617     3,808,204      26,888,173 53,547        40,731,541  5,215,526    25,066    3,357,634     855,631     -            9,453,857   


Net assets, beginning of year, as previously reported 14,822,512 234,846  -            15,057,358   8,043,406      7,485,373   (209,780)     30,376,357  9,606,986    -        4,685,772     6,945,576  -            21,238,334 
Prior period adjustment (Note 14) -            -       -            -             -              315,834      -            315,834       -            -        -              -          -            -            
Net assets, beginning of year, as restated 14,822,512 234,846  -            15,057,358   8,043,406      7,801,207   (209,780)     30,692,191  9,606,986    -        4,685,772     6,945,576  -            21,238,334 
Contributed capital -            344,726  -            344,726        -              -            (344,726)     -            -            209,780  -              -          (209,780)      -            


Net Assets, End of Year $24,695,584 $659,411 $       28,706 $25,383,701 $  11,851,610 $34,689,380 $   (500,959) $71,423,732 $14,822,512 $ 234,846 $    8,043,406 $7,801,207 $    (209,780) $30,692,191


See notes to consolidating financial statements.
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ACUMEN FUND, INC. AND SUBSIDIARIES


CONSOLIDATING STATEMENTS OF CASH FLOWS


YEARS ENDED DECEMBER 31, 2007  AND 2006


Consolidating Consolidating 
Acumen Acumen Acumen and Eliminating Acumen Acumen and Eliminating 
Fund, Inc. Fund India Fund Pakistan Entries Total Fund, Inc. Fund India Entries Total


Cash Flows From Operating Activities


20062007


See notes to consolidating financial statements.


Cash Flows From Operating Activities
Increase in net assets $40,569,449 $   79,839 $        28,706 $         53,547 $40,731,541 $ 9,428,791 $   25,066 -$              $  9,453,857
Adjustments to reconcile increase in net assets to net cash 
  provided (used) by operating activities:


Depreciation 229,822       21,390     654              -               251,866       110,367      4,125                     - 114,492      
Donated securities (4,730,179)   -         -             -               (4,730,179)   -            -                       - -            
Gain (loss) on sale of securities (929)            -         -             -               (929)            1,419          -                       - 1,419          
Loss on disposal of fixed asset -            -         -             -               -            3,330          -                       - 3,330          
Unrealized (gain) loss on investments (30,837)       -         -             -               (30,837)       (6,143)         -                       - (6,143)         
Capitalized  portfolio loan interest -            -         -             -               -            (1,975)         -                       - (1,975)         
Amortization of bond premiums (2,478)         -         -             -               (2,478)         -            -                       - -            
Donated equipment -            -         -             -               -            (44,810)       -                       - (44,810)       
Foreign currency exchange (gain) loss 10,107         36,317     -             -               46,424         (60,564)       2,116                     - (58,448)       
Program related portfolio loans made (1,507,459)   -         -             -               (1,507,459)   (516,667)     -                       - (516,667)     
Program related portfolio investments made (3,637,938)   -         -             -               (3,637,938)   (2,103,559)  -                       - (2,103,559)  
Program related collateral certificates of deposit purchased -            -         -             -               -            (378,027)     -                       - (378,027)     
Repayment of program related portfolio loans 84,027         -         -             -               84,027         403,731      -                       - 403,731      Repayment of program related portfolio loans 84,027         -         -             -               84,027         403,731      -                       - 403,731      
Program related collateral certificates of deposit purchased 194,445       -         -             -               194,445       -            -        -                -            
(Increase) decrease in:


Pledges receivable (26,769,041) -         -             -               (26,769,041) (2,996,016)  -                       - (2,996,016)  
Accrued interest receivable (104,125)      -         -             -               (104,125)      (28,713)       -                       - (28,713)       
Accounts and other receivables (4,252)         59,735     -             (98,120)          (42,637)       (4,718)         (168,036) 165,920          (6,834)         
Prepaid expenses and other current assets 2,713           53,870     (3,685)          -               52,898         190,846      (59,811)                  - 131,035      
Interest in charitable remainder trust (25,098)       -         -             -               (25,098)       (315,834)     -        -                (315,834)     
Security deposits 58,101         (21,721)    (457)             -               35,923         (1,455)         -                       - (1,455)         


Increase (decrease) in:
Accounts payable and accrued expenses 41,247         18,123     15,827         98,120           173,317       391,808      29,066    (165,920)         254,954      
Salaries payable and accrued vacation 55,243         464          6,281           -               61,988         12,522        -                       - 12,522        
Deferred rent -            -         -             -               -            (7,240)         -                       - (7,240)         


Net Cash Provided (Used) By Operating Activities 4,432,818    248,017    47,326         53,547           4,781,708    4,077,093   (167,474)                - 3,909,619   


Cash Flows From Investing Activities
Acquisition of property and equipment (243,783)      (97,813)    (10,386)        -               (351,982)      (349,908)     (21,661)                  - (371,569)     Acquisition of property and equipment (243,783)      (97,813)    (10,386)        -               (351,982)      (349,908)     (21,661)                  - (371,569)     
Investment in subsidiary (291,179)      -         -             291,179         -            (209,780)     -        209,780          -            
Purchase of investments and certificate of deposit (1,857,648)   -         -             -               (1,857,648)   (938,490)     -                       - (938,490)     
Sale of investments 5,564,722    -         -             -               5,564,722    896,819      -                       - 896,819      


Net Cash Provided (Used) By Investing Activities 3,172,112    (97,813)    (10,386)        291,179         3,355,092    (601,359)     (21,661)   209,780          (413,240)     


Cash Flows From Financing Activities
Contributed capital received -            344,726    -             (344,726)        -            -            209,780   (209,780)         -            


Net increase in cash and cash equivalents 7,604,930    494,930    36,940         -               8,136,800    3,475,734   20,645                   - 3,496,379   
Cash and cash equivalents, beginning of year 16,311,321  20,645     -             -               16,331,966  12,835,587 -                       - 12,835,587  


Cash and Cash Equivalents, End of Year $23,916,251 $ 515,575 $        36,940 -$             $24,468,766 $16,311,321 $   20,645 -$              $16,331,966


See notes to consolidating financial statements.
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ACUMEN FUND, INC. AND SUBSIDIARIES 
 


NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
 


DECEMBER 31, 2007 AND 2006 
 
 
 
 
 


Note 1 - Organization and Summary of Significant Acc ounting Policies  
 


a - Organization 
Acumen Fund, Inc. and Subsidiaries (collectively “Acumen Fund”) aims to elevate 
the lives of the poor by building financially sustainable and scalable organizations 
(non-profit and for-profit) that deliver affordable, critical goods and services.  A 
disciplined process is adhered to in selecting and managing its philanthropic 
investments as well as in measuring the end result.  Acumen Fund manages three 
portfolio areas of expertise, focused on global social needs:  (i) Health, (ii) Housing 
and Finance, and (iii) Water Innovations.  In addition, the Spectrum Fund allows 
donors to make a restricted contribution but allows Acumen Fund to determine 
which portfolio it is to be allocated to. 
 
In addition to managing its global operations from its New York office, Acumen 
Fund, Inc. formed Acumen Fund Advisory Services India Private Limited (“Acumen 
Fund India”) and Acumen Fund (a Pakistan Company, "Acumen Fund Pakistan"), 
subsidiaries which manage regional operations.  


 
b - Principles of Consolidation 
 The accompanying consolidating financial statements include the accounts of 


Acumen Fund, Inc. and its subsidiaries.  All significant intercompany balances and 
transactions have been eliminated in consolidation. 


 
c - Cash and Cash Equivalents 


For purposes of the statement of cash flows, Acumen Fund considers all highly 
liquid debt instruments, purchased with a maturity of three months or less, to be 
cash equivalents. 
 


d - Investments in Marketable Securities 
 Acumen Fund reflects investments at fair value in the statement of financial 


position.  Unrealized gains and losses on investments are reflected in the 
statement of activities as increases and decreases in unrestricted net assets unless 
their use is temporarily or permanently restricted by explicit donor stipulations or by 
law. 


 
e - Contributions and Pledges Receivable 


Contributions are recognized when the donor makes a promise to give that is, in 
substance, unconditional.  Contributions that are restricted by the donor are 
reported as increases in temporarily or permanently restricted net assets 
depending on the nature of the restrictions.  When a restriction is satisfied, 
temporarily restricted net assets are reclassified to unrestricted net assets.   
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ACUMEN FUND, INC. AND SUBSIDIARIES 
 


NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
 


DECEMBER 31, 2007 AND 2006 
 
 
 
 
 


Note 1 - Organization and Summary of Significant Acc ounting Policies  (continued)  
 
e - Contributions and Pledges Receivable (continued) 


Acumen Fund uses the allowance method to determine uncollectible promises to 
give.  Such allowance is based on prior years’ experience and management’s 
analysis of specific pledges made. 


 
f - Property and Equipment  
 Property and equipment acquired are recorded at cost and are being depreciated 


using the straight-line method over the estimated useful life of the asset. 
 
g - Financial Statement Presentation 
 Acumen Fund reports information regarding its financial position and activities 


according to three classes of net assets: unrestricted net assets, temporarily 
restricted net assets and permanently restricted net assets. 


 
h - Grants and Appropriations 
 Grants and appropriations are accrued at the time authorized.  For grants which 


are conditional on the recipient fulfilling certain obligations prior to receiving funds, 
grants and appropriations are accrued at the time those conditions are satisfied.  
Grants payable later than one year from the end of a fiscal year are discounted to 
present value using a rate of 5%. 


 
i - Estimates 
 The preparation of financial statements in conformity with generally accepted 


accounting principles requires management to make estimates and assumptions 
that affect certain reported amounts and disclosures.  Accordingly, actual results 
could differ from those estimates. 


 
j - Tax Status 
 Acumen Fund, Inc. is a not-for-profit organization exempt from federal income 


taxes under Section 501(c)(3) of the Internal Revenue Code and has been 
designated as an organization which is not a private foundation. 


 
 Acumen Fund Advisory Services India Private Limited and Acumen Fund (a 


Pakistan Company) are subject to the laws and reporting requirements of their 
respective countries of formation, and are responsible for all applicable income 
taxes. 
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ACUMEN FUND, INC. AND SUBSIDIARIES 
 


NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
 


DECEMBER 31, 2007 AND 2006 
 
 
 
 


Note 2 - Restrictions on Assets  
 


a - Net Assets 
 Net assets at December 31 are summarized as follows: 
 


                                              2007                                               
              Unrestricted                  
  


Undesignated  
Portfolio 


    Funds      
Temporarily 
  Restricted  


 
     Total        


     


Undesignated-Operating $24,882,742 $          -       $          -       $24,882,742 
     


Portfolio Activities     
   Health              -       -       5,000 5,000 
   Housing and Finance              -       -       268,787 268,787 
   Water Innovations              -       -       830,781 830,781 
   Water-Gates Foundation              -       -       2,821,796 2,821,796 
   Spectrum Fund              -       -       251,000 251,000 
   Portfolio Funds              -         11,851,610              -         11,851,610 
              -         11,851,610     4,177,364   16,028,974 
     


Program and Operating Activities              -                    -         30,512,016   30,512,016 
     


 $24,882,742 $11,851,610 $34,689,380 $71,423,732 
 
 


                                              2006                                               
              Unrestricted                  
  


Undesignated  
Portfolio 


    Funds     
Temporarily 
  Restricted  


 
     Total        


     


Undesignated-Operating $14,847,578 $         -       $          -       $14,847,578 
     


Portfolio Activities     
   Health              -       -       125,002 125,002 
   Housing and Finance              -       -       478,487 478,487 
   Water Innovations              -       -       792,815 792,815 
   Water-Gates Foundation              -       -       3,182,891 3,182,891 
   Spectrum Fund              -       -       1,231,240 1,231,240 
   Portfolio Funds              -         8,043,406            -           8,043,406 
              -         8,043,406   5,810,435   13,853,841 
     


Program and Operating Activities              -                  -         1,990,772     1,990,772 
     


 $14,847,578 $8,043,406 $7,801,207 $30,692,191 
 
 


b - Portfolio Funds 
Portfolio funds consist of outstanding portfolio loans and equity investments, cash 
balances representing earnings and repayments of such loans and investments, 
and other receivables arising from portfolio activities.  It is Acumen Fund’s intention 
to maintain these funds for recurring use consistent with the intent of the original 
donors, in order to fund future portfolio activities with these funds when temporarily 
restricted funds are not available. 
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ACUMEN FUND, INC. AND SUBSIDIARIES 
 


NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
 


DECEMBER 31, 2007 AND 2006 
 
 
 
 
Note 2 - Restrictions on Assets  (continued) 


 
c - Temporarily Restricted Net Assets 


Temporarily restricted net assets consist of grants and contributions restricted for 
future portfolio activities, future programs, and future periods in accordance with 
donor designations. 
 
 
 
 


Note 3 - Concentration and Credit Risk  
 


Acumen Fund maintains its cash and cash equivalents at three U.S. financial 
institutions.  The cash balances at each institution are insured by the Federal Deposit 
Insurance Corporation up to $100,000.  Acumen Fund and its subsidiaries also 
maintain bank accounts in India and Pakistan.  There is no loss insurance on these 
accounts.  The balance of these accounts at December 31, 2007 was $515,575 and 
$36,940, respectively. 


 
Program related portfolio loans receivable and equity investments (see Notes 6 and 7) 
are associated with projects based in developing countries.  As such, the projects and 
related investments are subject to various uncertainties including, but not limited to, 
political, commercial and currency risk. 


 
 
 
 
Note 4 - Investments in Marketable Securities  
 


Investments are stated at fair market value and consist of Government bonds and U.S 
Treasury Notes with a cost basis of $1,259,291 and $1,232,779 at December 31, 2007 
and 2006, respectively. 


 
Investment income on money market funds and marketable securities for the years 
ended December 31, 2007 and 2006 consisted of the following: 


 
     2007         2006      
   
Interest income $830,549 $449,288 
Realized losses (41) (1,419) 
Unrealized gains       30,837      6,143 
   
 $861,345 $454,012 
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ACUMEN FUND, INC. AND SUBSIDIARIES 
 


NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
 


DECEMBER 31, 2007 AND 2006 
 
 
 
 


Note 5 - Pledges Receivable   
 
 Pledges receivable are due as follows: 
 


                                              2007                                             
  


 
 
 


Unrestricted  


 
Restricted 


for 
Portfolio 
   Activity   


Restricted 
for Future 
Programs 


and 
 Operations   


 
 
 
 


      Total        
     
Due in less than one year $2,239,450 $576,565 $  7,685,833 $10,501,848 
Due in one to five years            -             -         23,791,250   23,791,250 
 2,239,450 576,565 31,477,083 34,293,098 
Less:  Discount            -             -          (1,825,387)    (1,825,387) 
     
 $2,239,450 $576,565 $29,651,696 $32,467,711 


 
 


                                              2006                                            
  


 
 
 


Unrestricted  


 
Restricted 


for 
Portfolio 


    Activity    


Restricted 
for Future 
Programs 


and 
 Operations  


 
 
 
 


     Total       
     
Due in less than one year $1,591,667 $2,269,503 $   500,000 $4,361,170 
Due in one to five years      383,333      591,261      500,000    1,474,594 
 1,975,000 2,860,764 1,000,000 5,835,764 
Less:  Discount       (35,639)       (54,970)       (46,485)     (137,094) 
     
 $1,939,361 $2,805,794 $   953,515 $5,698,670 


 
 


 Pledges due in one to five years are discounted to present value.  Uncollectible 
pledges receivable are expected to be insignificant. 


 
 
 
 


Note 6 - Program Related Portfolio Loans Receivable  
 


Program related portfolio loans receivable consist of loans advanced to projects 
located throughout the developing world related to Acumen Fund’s portfolio activities.  
Each loan is analyzed for significant risk factors and appropriate interest rates 
(currently ranging from 4.5% to 11%) are charged.  Repayment terms differ for each 
loan.  One loan outstanding as of December 31, 2007 is in the form of a zero coupon 
convertible debenture and accordingly bears no interest and another loan is in the form 
of a convertible promissory note purchase agreement and bears no current interest. 
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ACUMEN FUND, INC. AND SUBSIDIARIES 
 


NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
 


DECEMBER 31, 2007 AND 2006 
 
 
 
 


Note 6 - Program Related Portfolio Loans Receivable  (continued) 
 


Expected repayment (exclusive of provisions for conversion to equity positions in the 
project) is as follows: 
 


Year Ending December 31,   
2008 $   832,965 
2009 768,241 
2010 560,894 
2011 543,442 
2012 817,761 


Thereafter, through December 31, 2013      625,000 
  
 $4,148,303 


 
 
 
 
Note 7 - Program Related Portfolio Equity Investmen ts 
 
 Program related portfolio equity investments consist of funds invested for equity 


position in business enterprises in connection with Acumen Fund’s portfolio activities. 
 
 Investments are reflected at cost.  Whether a valuation allowance is necessary due to 


impairment is determined based on various factors, including the enterprise’s cash flow 
from operations and other pertinent factors related to the enterprise’s operations and 
ability to attract additional capital from other investors. 


 
Acumen Fund holds a significant ownership percentage in certain of its program 
related portfolio equity investments, however does not have controlling financial or 
voting majority interest in those enterprises' operations. The shareholder agreements 
provide for the original project developer to maintain a controlling majority of the voting 
rights on the board of directors, and for Acumen Fund to maintain only a minority of 
such rights. Acumen Fund does not participate in the management or direction of 
ongoing operations or operating decisions. In addition, Acumen Fund’s significant 
ownership percentage in some cases is only temporary, and will be diluted at such time 
the enterprise receives further capitalization from other local investors. 


 


Accordingly, in consideration of these circumstances, Acumen Fund does not present 
the accounts and transactions of these enterprises as part of its consolidated financial 
statements.  Investments are reflected at cost, and the need for a valuation allowance 
is determined by considering various factors, including the history of cash flow from 
operations and other pertinent factors related to each enterprise’s operations and 
ability to attract additional capital from other investors. 


 







11 


 


 


ACUMEN FUND, INC. AND SUBSIDIARIES 
 


NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
 


DECEMBER 31, 2007 AND 2006 
 
 
 
 


Note 8 - Charitable Remainder Trust  
 


During 2006, a donor established a charitable remainder unitrust at a financial 
institution, naming Acumen Fund as the remainder beneficiary.  Under the terms of the 
trust, the donor and another beneficiary are to receive lifetime annual distributions of 
4% of the value of the trust. Upon the death of the donor and the named beneficiary, 
Acumen Fund will receive the remaining trust assets for its unrestricted use.  Based on 
donor and beneficiary life expectancy and the use of a 7% discount rate, the present 
value of future benefits expected to be received by Acumen Fund was estimated to 
be $315,834, which was reported in 2006 as a temporarily restricted contribution and a 
contribution receivable from the trust.  The change in fair value of the beneficial interest 
for 2007 was $25,098 and is reflected as an increase in temporarily restricted net 
assets in the statement of activities.  At December 31, 2007, the present value of the 
interest in the charitable remainder trust was $340,932. 


 
 
 
 


Note 9 - Property and Equipment  
  
 Property and equipment at December 31 consist of the following:   
 


    Life          2007          2006      
    


Computer equipment and website development 3 years $  666,332 $460,653 
Leasehold improvements and equipment 5 years 287,296 231,497 
Furniture 5 years     102,730     12,226 
  1,056,358 704,376 
Less:  Accumulated depreciation     (519,347)  (267,481) 
    


  $  537,011 $436,895 
 


  


Depreciation expense for the years ended December 31, 2007 and 2006 was $251,866 
and $114,492, respectively. 


 
 
 
 


Note 10 - Fundraising Event  
 
 Fundraising event income consists of the following: 
 


      2007           2006      
   


Gross event income $1,128,250 $2,091,113 
Less:  Amounts directly benefiting donors    (181,210)       (55,678) 
 947,040 2,035,435 
Less:  Indirect event expenses           -              (71,696) 
   


           Net Event Income $  947,040 $1,963,739 
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ACUMEN FUND, INC. AND SUBSIDIARIES 
 


NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
 


DECEMBER 31, 2007 AND 2006 
 
 
 
 


Note 11 - 401(K) Plan  
 


Acumen Fund, Inc. maintains a 401(K) plan covering eligible employees.  The 
employees make voluntary contributions to the plan and Acumen Fund makes a 
mandatory contribution 3% of the employees' compensation.  Acumen Fund may also 
make additional discretionary contributions to the plan.  Acumen Fund made 
contributions to the plan totaling $56,689 and $50,850 for the years ended December 
31, 2007 and 2006. 


 
 
 
 


Note 12 - Commitments and Contingencies  
 


a - Leases 
 Acumen Fund occupies its primary office location at no charge under an agreement 


for donated occupancy which commenced December 2006 and expires in October 
2009.  The agreement also provides for three one-year options to extend the term.  
Donated occupancy recognized in the accompanying financial statements for the 
month of December 2007 totaled $217,600. 


 
Acumen Fund also occupies office space in connection with its global operations 
under operating leases which provides for minimum annual rental payments as 
follows: 


 
Year Ending December 31,   


2008 $53,768 
2009 82,531 
2010 43,126 
2011 39,376 


 
 


 Rent expense for the years ended December 31, 2007 and 2006 was $347,192 
and $238,144, respectively. 


 
b - Program Grants, Portfolio Loans and Investments 
 The following summarizes Acumen Fund’s portfolio disbursements for the years 


ended December 31: 
  


      2007            2006       
   


Program grants $   240,000 $   175,000 
Portfolio loans 1,507,459 516,667 
Portfolio equity investments 3,637,938 2,103,559 
Technical assistance        21,834           182,183 
   


 $5,407,231 $2,977,409 
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ACUMEN FUND, INC. AND SUBSIDIARIES 
 


NOTES TO CONSOLIDATING FINANCIAL STATEMENTS 
 


DECEMBER 31, 2007 AND 2006 
 
 
 
 


Note 12 - Commitments and Contingencies  (continued) 
 


b - Program Grants, Portfolio Loans and Investments (continued) 
   At December 31, 2007, approximately $11,300,000 in program disbursements has 


been committed and remains contingent upon the approval of interim progress 
reports and statements.  Subsequent disbursements are to be made upon Acumen 
Fund's satisfaction that recipients have demonstrated progress towards the stated 
objectives of the disbursements. 


 
c - Standby Letter of Credit 
 At December 31, 2007, Acumen Fund had outstanding a standby letter of credit in 


the amount of $294,000 as a guarantee for program related lending activities.  The 
letter of credit was issued in lieu of direct portfolio loan disbursements, and a 
certificate of deposit was purchased as collateral for the letter of credit. 


 
 
 
 


Note 13 - Functional Allocation of Expenses  
  


 The cost of providing the programs and the supporting services has been summarized 
on a functional basis in the statement of activities.  Accordingly, certain costs have 
been allocated among the programs and supporting services benefited. 


 
 
 
 


Note 14 - Prior Period Adjustment  
 


Net assets at December 31, 2006 and the accompanying 2006 financial statements 
have been restated to reflect Acumen Fund's interest in a charitable remainder trust 
which had not been recorded.  The effect of the adjustment was to increase 
temporarily restricted net assets by $315,834. 
 
 
 
 


Note 15 - Subsequent Event  
 
 In July 2008, Acumen Fund became aware that the valuation of one of its program 


related portfolio equity investments had become impaired.  The investee enterprise had 
been unsuccessful in raising a planned round of additional capital and had begun 
experiencing cash flow problems.  This investment has been reflected at December 31, 
2007 at its original cost of approximately $2.5 million.  Acumen Fund expects to realize 
a valuation loss of approximately $1.1 million in 2008 related to this investment. 
 







 


 


ADDITIONAL INFORMATION 







 


 


INDEPENDENT AUDITOR'S REPORT ON 
ADDITIONAL INFORMATION 


 
 
 
 
To the Board of Directors of 
Acumen Fund, Inc. and Subsidiaries 
 
 
Our report on our audits of the basic financial statements of Acumen Fund, Inc. and 
Subsidiaries for 2007 and 2006 appears on page 1.  We conducted our audits in 
accordance with auditing standards generally accepted in the United States of America 
for the purpose of forming an opinion on the basic financial statements taken as a whole.  
The Consolidating Schedule of Functional Expenses for the year ended December 31, 
2007 with comparative totals for 2006 is presented for purposes of additional analysis and 
is not a required part of the basic financial statements.  Such information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements 
and, in our opinion, is fairly stated in all material respects in relation to the basic financial 
statements taken as a whole. 
 


 
 


New York, New York 
July 23, 2008 
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ACUMEN FUND, INC. AND SUBSIDIARIES


CONSOLIDATING SCHEDULE OF FUNCTIONAL EXPENSES


YEAR ENDED DECEMBER 31, 2007 WITH COMPARATIVE TOTAL S FOR 2006


2006 *2007
Supporting ServicesProgram Services


See independent auditor's report on additional info rmation.


Consolidating 
Acumen Acumen Acumen Education Country Knowledge & Management and Eliminating Total Total


Fund, Inc. Fund India Fund Pakistan and Outreach Offices Communica tions Fellows Total and General Fundraising Total Entries Expenses Expenses


Salaries $   804,868 $186,953 $       38,042 $    131,442 $     53,084 $         184,937 $213,786 $1,613,112 $    398,942 $  309,498 $   708,440 -$             $2,321,552 $2,032,664
Payroll taxes and employee benefits 207,428    -       -            34,820        5,825         47,179             79,586    374,838    112,755      81,246      194,001    -               568,839    439,349    
Professional fees 170,882    31,333   19,112         6,936          81,765       18,115             13,660    341,803    60,005        16,183      76,188      -               417,991    294,899    
Consulting fees 178,289    32,629   18,285         225             827,073     105,717           124,173  1,286,391 95,217        31,310      126,527    (697,390)        715,528    460,779    


Program grants 240,000    -       -            -            139,100     -                -       379,100    -            -         -          (139,100)        240,000    175,000    
Portfolio technical assistance 21,834      -       -            -            -          -                -       21,834      -            -         -          -               21,834      182,183    
Donated legal services 686,000    -       -            -            52,770       -                158,310  897,080    158,310      -         158,310    -               1,055,390  1,189,687 
Website maintenance 14,214      7,881     -            1,599          6,104         5,330               7,573     42,701      5,467          3,731        9,198        -               51,899      69,596      


Equipment maintenance 18,150      10,898   1,666           2,059          815            6,823               6,852     47,263      7,514          4,805        12,319      -               59,582      111,295    


Expenses Acumen Fund, Inc. Acumen Fund, Inc.


Supporting ServicesProgram Services
Portfolio


Equipment maintenance 18,150      10,898   1,666           2,059          815            6,823               6,852     47,263      7,514          4,805        12,319      -               59,582      111,295    
Postage and shipping 1,417        525        193              694             5,021         913                 1,972     10,735      4,836          1,620        6,456        -               17,191      19,579      
Marketing Materials 3,908        6,898     295              11,795        1,361         397                 8,083     32,737      4,438          27,521      31,959      -               64,696      -          
Printing 8,876        1,128     784              1,972          1,756         4,274               5,917     24,707      7,231          4,602        11,833      -               36,540      27,161      
Telephone 26,142      2,958     1,265           1,946          3,566         7,328               7,936     51,141      8,399          4,540        12,939      -               64,080      82,353      


Occupancy 66,212      43,464   13,156         14,714        20,644       31,880             44,141    234,211    78,650        34,331      112,981    -               347,192    238,144    
Travel 116,048    179,788 17,248         18,953        32,185       18,339             127,144  509,705    20,978        44,225      65,203      -               574,908    484,627    
Meetings 12,528      -       1,279           9,343          1,891         330                 9,712     35,083      26,207        21,800      48,007      -               83,090      77,445      
Office supplies 8,219        -       -            2,024          751            3,930               6,355     21,279      7,490          4,722        12,212      -               33,491      25,889      


Indirect benefit expenses -          -       -            -            -          -                -       -          -            -         -          -               -          71,696      
Insurance 23,149      -       485              2,315          -          3,858               3,858     33,665      -            5,401        5,401        -               39,066      20,501      
Investment fees and bank charges 14,888      -       1,171           1,450          -          2,417               2,417     22,343      9,683          3,385        13,068      -               35,411      23,115      
Corporate tax expense -          57,598   15,457         -            -          -                -       73,055      -            -         -          -               73,055      22,985      
Miscellaneous 710           -       7,327           172             1,258         78                   1,024     10,569      1,638          401           2,039        -               12,608      29,415      


Total expenses before depreciation 2,623,762  562,053 135,765       242,459      1,234,969  441,845           822,499  6,063,352 1,007,760   599,321    1,607,081  (836,490)        6,833,943  6,078,362 
Depreciation 88,300      21,390   654              9,934          9,070         33,113             33,113    195,574    33,113        23,179      56,292      -               251,866    114,492    


Total Expenses, 2007 $2,712,062 $583,443 $     136,419 $    252,393 $1,244,039 $         474,958 $855,612 $6,258,926 $ 1,040,873 $  622,500 $1,663,373 $      (836,490) $7,085,809


Total Expenses, 2006 $3,145,582 $223,093 $            - $    659,866 $   222,047 $         505,804 $276,116 $5,032,508 $    909,221 $  501,400 $1,410,621 $      (250,275) $6,192,854


* Certain amounts have been reclassified for comparative purposes.


See independent auditor's report on additional info rmation.





